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In today's rapidly evolving business landscape, traditional leadership

models are no longer sufficient to drive innovation and growth. Leaders
need to embrace new approaches that empower them to tackle complex
challenges and connect with stakeholders in meaningful ways.

Design thinking, a methodology that originated in the design industry, has
emerged as a transformative tool for leaders across all sectors. It offers a
structured and human-centric approach to problem-solving, fostering
collaboration, empathy, and creativity.

Designed Leadership: A Comprehensive Guide to Design Thinking for
Leaders
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Columbia Business School Publishing's "Designed Leadership" is a

groundbreaking book that provides a comprehensive guide to harnessing

the power of design thinking in leadership. Written by renowned design

thinking expert Jeanne Liedtka, this book equips readers with the

knowledge, skills, and tools to:

Understand the fundamental principles of design thinking
Apply design thinking to a wide range of leadership challenges
Foster a culture of innovation and empathy in their organizations

Lead with purpose and impact in the 21st century

Key Features of Designed Leadership:

Case Studies and Examples: Real-world examples from leading
organizations illustrate how design thinking has transformed their
businesses.

Practical Tools and Worksheets: Siep-by-step guides and exercises
help readers apply design thinking principles in their own work.

Thought-Provoking Insights: Reflective questions and discussion
points facilitate deeper understanding and application of the concepts.

Leader Interviews: Interviews with successful leaders provide
firsthand accounts of the impact of design thinking on their leadership
and their organizations.

The Five Stages of Design Thinking in Leadership:

Liedtka outlines a five-stage design thinking process tailored specifically for

leaders:



1. Discovery: Understand the problem and the needs of all stakeholders.
2. Interpretation: Frame the problem in a new and actionable way.
3. ldeation: Generate a wide range of innovative solutions.

4. Experimentation: Test and refine solutions through iteration and
feedback.

5. Implementation: Roll out the best solution and monitor its impact.

Benefits of Integrating Design Thinking into Leadership:
By integrating design thinking into their leadership toolkit, leaders can
unlock numerous benefits, including:

= Enhanced Innovation: Develop and implement breakthrough

solutions to complex challenges.

= Improved Problem-Solving: Tackle problems from multiple
perspectives and find creative and sustainable solutions.

= Foster Collaboration: Create inclusive and collaborative
environments that value diverse viewpoints.

= Cultivate Empathy: Understand and connect with stakeholders'
needs, leading to better decision-making.

= Build Adaptability: Embrace change and navigate uncertainty by
fostering a mindset of continuous learning and experimentation.

: Designed Leadership - A Must-Read for the Modern Leader



In the rapidly changing business environment, "Designed Leadership" is an

indispensable resource for leaders who seek to drive innovation, foster

empathy, and achieve sustainable success. Its comprehensive approach

and practical tools empower leaders to harness the transformative power of

design thinking to lead with purpose and impact in the 21st century and

beyond.
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